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Most organizations know
what they want. We build
the system that gets

them there.

The only firm pairing Applied Behavior Analysis + Lean Six Sigma to build the system and
develop the people — simultaneously.

Operational Consulting Workforce Development

Systems and role design that eliminate chaos and build independence Behavioral training that changes how staff respond, regulate, and lead
Tech Development Corporate Wellness

Build the tech stack your team will actually use — adoption engineered Curated wellness experiences with real pre/post data for leadership

375 75% 70* 3

Redirection effectiveness Increased mindfulness Youth impacted Divisions built
City Neighbors pilot wellness activations 100% reach zero new hires
Free - No obligation
8 Start Free —

Start with a free 5-Point Diagnostic - 4thecollective.com




	4 THE COLLECTIVE
	BEHAVIORAL ARCHITECTURE · OPERATIONAL EXCELLENCE

	Most organizations know what they want.
	We build
	the system that gets them there.
	The only firm pairing Applied Behavior Analysis + Lean Six Sigma to build the system and develop the people — simultaneously.
	Operational Consulting
	Tech Development
	Workforce Development
	Corporate Wellness
	3→5
	75%
	70+


